
 

Note: This rubric is for reference only. Please complete assessment on the Candidate Assessment form. 

 

 

Rubric: Group & Individual Interviews 

 

 Unsuitable (0) Not Competent (1) Competent (2) Sophisticated (3) 
 Offered examples demonstrating lack of 

commitment to this competency. 
Suggested disinterest in growth in this area. Suggested interest in growth in this area. Offered examples demonstrating commitment in 

this area. 

 
 
Knowledgeable 

 
Exhibits no knowledge of the community 
they live in, the communities they are 
interested in serving, or Public Allies. 
Exhibits no interest in acquiring this 
knowledge. 
 
 

 
Exhibits little to some knowledge of the 
community they live in, the communities 
they are interested in serving, and Public 
Allies. Asked clarifying questions 
regarding this knowledge. 

 
Exhibits a fair knowledge of the 
community they live in, the communities 
they are interested in serving, and 
Public Allies. Asked reflective questions 
regarding this knowledge. 

 
Exhibits detailed knowledge of the 
community they live in, the communities 
they are interested in serving, and Public 
Allies. Displayed an understanding of the 
systems necessary to acquire more 
knowledge. 
 

 
Ambitious 

 
Offered examples indicating disinterest in 
seeing projects through to completion; 
working independently; or communicating 
effectively with others. 
 

 
Offered examples indicating interest and 
little to some capacity for seeing projects 
through to completion; working 
independently; and communicating 
effectively with others. 

 
Offered examples indicating great 
interest and fair capacity for seeing 
projects through to completion; working 
independently; and communicating 
effectively with others. 
 

 
Offered examples indicating great 
interest and high capacity for seeing 
projects through to completion; working 
independently; and communicating 
effectively with others. 
 

 
Reflective 

 
Exhibited no interest or capacity to give or 
receive feedback, or convert feedback into 
action. 
 
 

 
Exhibited little to some capacity to give or 
receive feedback, or convert feedback 
into action. Displayed some ability to 
utilize own skills and knowledge to make 
better decisions. 

 
Exhibited fair capacity to give or receive 
feedback, or convert feedback into 
action. Displayed sufficient ability to 
utilize own skills and knowledge to 
make better decisions. 
 

 
Exhibited high capacity to give or receive 
feedback, or convert feedback into 
action. Displayed exceptional ability to 
utilize own skills and knowledge to make 
better decisions. 
 

 
Accountable 

 
Provided no examples of facing challenges 
head-on; demonstrated no interest in being 
dependable or delivering on promises. 
 

 
Provided examples of facing challenges 
head-on; demonstrated little to some 
capacity to be dependable and deliver on 
promises. 

 
Provided examples of facing challenges 
head-on; demonstrated fair capacity to 
be dependable and deliver on 
promises. 
 

 
Provided detailed examples of facing 
challenges head-on; demonstrated high 
capacity to be dependable and deliver on 
promises. 

 
Collaborative 

 
Displayed no interest and an inability to 
work with others to accomplish goals; 
indicated no connection to a diverse 
network. 
 

 
Displayed little to some ability to work 
with others to accomplish goals; 
indicated some connection to a diverse 
network. 
 

 
Displayed a fair ability to work with 
others to accomplish goals; indicated 
connection to a diverse network. 
 

 
Displayed high ability to work with others 
to accomplish goals; indicated a thorough 
connection to a diverse network. 

 
Agile 

 
Displays no interest or ability in adapting to 
changing environments; utilizing critical 
thought or problem solving; or seeing assets 
in a variety of communities and people. 
 
 

 
Displays little to some ability in adapting 
to changing environments; utilizing 
critical thought or problem solving; and 
seeing assets in a variety of communities 
and people. Exhibited an understanding 
of several ways to accomplish a goal. 

 
Displays fair ability in adapting to 
changing environments; utilizing critical 
thought or problem solving; and seeing 
assets in a variety of communities and 
people. Exhibited an understanding of 
many ways to accomplish a goal. 

 
Displays high ability in adapting to 
changing environments; utilizing critical 
thought or problem solving; and seeing 
assets in a variety of communities and 
people. Exhibited a detailed 
understanding of several ways to 
accomplish a goal. 
 

 


